
Tarpon Springs Yacht Club, Inc

By Laws

These are the By-Laws of the Tarpon Springs Yacht Club, Inc., established during the reorganization of the Club on April 11, 1967, as amended August 2, 1969; December 20, 1976; July 22, 1978, September 23, 1978; January 27, 1979; January 26, 1980; September 27, 1980; September 25, 1982; January 29, 1983; February 25, 1984; June 23, 1984; September 22, 1984; January 26, 1985; May 25, 1985; January 25, 1986; August 23, 1986; January 24, 1987; April 25, 1987; February 27, 1988; September 23, 1989; July 17, 1991; February 19, 1992; March 10, 1993; January 19, 1994; February 21, 1996; July 17, 1996; February 17,1999; May 12, 1999; July 14, 1999; November 10, 1999; December 8, 1999; February 21, 2001; April 18, 2001;  October 17, 2001; August 14, 2002;  June16, 2004; December 21, 2005; April 19, 2006,June 13, 2007, July 16, 2008, June 17, 2009, October 18, 2009 and September 1, 2010. 

ARTICLE I

NAME


The name of this Club shall be “THE TARPON SPRINGS YACHT CLUB, INC.” and shall be referred to hereinafter as “The Club”.

ARTICLE II

INCORPORATION


The Club is incorporated as a non-profit corporation under the laws of the State of Florida.

ARTICLE III

NATURE AND PURPOSE


(Article III of the By-laws is identical with Article II of the Charter.)

ARTICLE IV

ORGANIZATION


Section  1. Ownership: The Club is owned by the Corporation members.


Section  2. Management: The Club will be managed by the officers as defined hereinafter at the discretion of the Board of Directors.


Section 3. Committees:  All committees will be responsible to the Board of Directors and serve in an advisory capacity.


Section 4. Limit of Obligations: The authority of the officers to obligate the funds of the Club shall be established by the Board of Directors subject to limits on capital expenditures in any one fiscal year from whatever source of funds or indebtedness as follows:


A. Ten thousand dollars ($10,000) which may be exceeded only with the approval of the majority of the Trustees.


B. Fifty thousand dollars ($50,000) which may be exceeded only with the approval of a majority of the corporation members present and voting at a regular or special meeting of the Club.


Section 5. Claims and Assets:


A. Members who resign from the Tarpon Springs Yacht Club, or cease to be members for any reason whatsoever, relinquish all rights or claims to the assets of the Club, along with their heirs.


B. Except in the event of the dissolution of the Club, no member of the Tarpon Springs Yacht Club shall have, as an individual, any claim or title to the assets of the Club on the basis of membership; and such assets shall be devoted exclusively to the purposes of the Tarpon Springs Yacht Club.


C. In the event of dissolution of the Club, all assets then belonging to the Club shall be disbursed in whatever legal manner is then determined by a majority of those voting at a regular or special meeting of the corporation membership.

ARTICLE V

MEMBERSHIP

Section 1. Membership Selection: The Tarpon Springs Yacht Club, in selecting members, does not discriminate on the basis of gender, race, religion, ethnic background, national origin, age or any other basis. The Board of Directors shall consider each application for membership after it has been properly received and submitted to the board by the membership committee chairman, and shall by a vote of the Board of Directors approve or reject the applicant as stated in these By-laws.


Section 2. Classes of Membership: Classes of membership in the Club shall be as follows:  Regular Members, Honorary Members and Temporary Members. Members shall be those who qualify for membership in one of the above referenced categories and have been duly elected thereto under the terms of Article III of the Charter. Moreover, memberships shall be held by single individuals each of whom is entitled to designate a Co-Member (spouse, friend, relative, etc). The Co-Member must meet the same qualifications as the Member.  The Board of Directors shall set a schedule of fees, dues and minimum charges for such memberships and apply other provisions of these By-Laws as applicable.


Section 3. Regular Members: Each Regular member and their designated Co-Member will have the right to vote, claim the privilege of the floor, and to make or second motions at general membership meetings; to vote in Club elections; to hold elective office; and to have reciprocal privileges with other clubs of the Florida Council of Yacht Clubs. Each Regular Member and their designated Co-Member shall have the right to propose, endorse and recommend candidates for Membership in the Club. All references in these By-laws to Corporation Members shall hereafter be deemed to refer only to Regular Members.

Section 4. Honorary Members: The Board of Directors may, by unanimous vote of those voting at a regular meeting, elect individuals who are not members of the Tarpon Springs Yacht Club as Honorary members of the Club for a period of one year from the date of election. Such membership shall be available to candidates who by outstanding service to the Club, or other outstanding achievement, may be deemed worthy of the honor. Honorary members shall not have the right to vote, hold elective office, berth a boat at the Club, receive reciprocal privileges at other clubs of the Florida Council of Yacht Clubs or any other rights of Regular Members and shall pay no dues, initiation fees, assessments or minimums.


Section 5. Temporary Membership:  A limited membership not to exceed 90-days, may be extended by the Board of Directors to prospective members for the purpose of meeting current members of the Club. The provisions of Article V, Section 11, shall apply to such membership. At any time during the period of Temporary Membership, the member may make application for a Regular, Intermediate or Social Membership. 


Section 6. Limitation of Membership Categories: Any categories of membership may be limited as determined by the Board of Directors at any meeting of the Board by a 2/3 majority vote of members present and voting. The provisions of Article XVI applicable to prior readings shall be waived for such changes and limitation on each membership category.


Section 7. Membership in Good Standing: Except as otherwise provided in the By-laws, a member of any membership class shall be considered in good standing when all dues, all assessments and all or other obligations are fully paid to date and the member is not under suspension.

Section 8. Members are privileged to bring guests to the Club and shall be responsible for their conduct, their debts and for their prompt registration in the Club guest book on each occasion.

BOARD OF DIRECTORS


Section 1. Organization: The Board of Directors shall consist of thirteen members including the officers as provided in the Charter.  Members of the Board of Directors shall be elected by the Corporation membership as hereinafter provided by these By-laws. 


Section 2. Term of Office: Seven members in odd years and six members in even years will be elected to two-year terms. There shall be no limit on the number of terms any member in good standing is allowed to serve on the Board or run for election to the Board.  Each member in good standing is given the right to run for election to the Board as provided for within these By-Laws. 


Section 3. 
A vacancy in any office or on the Board of Directors shall be filled for the unexpired term by the Board of Directors at the next regular meeting following such vacancy. The next runner-up at the previous election shall be given consideration.


Section 4.  Duties: The duties of the members of the Board of Directors shall include but shall not be limited to the following:


A. All appointments made by the Commodore shall be subject to confirmation by the Board of Directors.


B. The Board of Directors shall elect all the officers for the year, except as herein-after provided.


C. The Board of Directors shall consider each application for membership, after it has been properly received, and shall by a vote of the Board of Directors approve or reject the applicant.  In the event any obligations are due the Club from an applicant, no action may be taken on their membership application until such obligations are paid in full. Two unfavorable votes by members of the Board of Directors shall constitute rejection.  Any Regular Member, in good standing, may make an objection to the election of a proposed member to the Membership Chairman in writing in advance of the vote by the Board of Directors. Any Director who casts a dissenting vote against a prospective Club Member must make known the reasons for the dissenting vote, in writing, to the Membership Chairman before such vote is cast.


D. The Board of Directors shall fix the entry fees and annual dues for membership in the Club and any and all other payments to be made by the members of the Club, except special assessments.


E. The Board of Directors shall establish a Capital Improvement Fund with an original assignment and shall transfer to the Fund account not less than fifty percent of all initiation fees as received. In addition, the Board shall transfer to the Fund account each fiscal year, upon approval, the amount provided in the budget for capital improvements and other accretions as they may so direct if finances of the Club so permit.


F. All questions before the Board of Directors shall be decided by a majority vote of those Board Members present except as otherwise provided by the By-laws. The Chairman shall have no vote except in the case of a tie.


G. Any Director failing to attend three meetings of the Board in any one-year shall forfeit their position on the Board of Directors and the Board shall fill the vacancy.


H. Seven members of the Board of Directors shall constitute a quorum.


I. The Board of Directors shall be empowered to make appointments as necessary for the business-like operation of the Club.


J.  The Board, at its discretion, may demand a detailed report on the expenditures of the Club. 


K. The Board of Directors shall be charged with the duty of having an audit of the Club’s books made annually. A report on such audit shall be made at the Annual Meeting of the Club in March.

ARTICLE VII

OFFICERS


Section 1. Elected Officers: The officers of the Club shall be (A) the President of the Corporation, who shall be Commodore and act as Chairman of the Board of Directors, (B) the Vice-President of the Corporation who shall be Vice-Commodore, (C) the Assistant Vice-President of the Corporation who shall be the Rear Commodore, (D) the Secretary and, (E) the Treasurer. 


Section 2. The officers shall be elected by the Board of Directors and shall serve one-year terms, or until their successors shall be elected and installed.


Section 3.  Installation of Officers: The newly elected officers shall be installed on the first Saturday in April.


Section 4.  Appointed Officers and Personnel: A Fleet Captain, a Sergeant-at-arms, and a public relations manager may be appointed by the incoming Commodore with the advice and consent of the Board of Directors and shall serve during the term of the appointing Commodore.  They shall be responsible to the Commodore.


Section 5. Flag Officers: The Commodore, Vice Commodore, Rear Commodore, Secretary, Treasurer and Fleet Captain shall be known as Flag Officers.


Section 6. Duties: 


A.  Commodore:  It shall be the duty of the Commodore to preside at all meetings and to act as Chairman of the Board of Directors; set the agenda; to call special meetings as may be necessary; to nominate all committee members for acceptance, vote, and approval by the Board, except as herein provided, who shall hold their appointments at the pleasure of the Commodore, but not exceeding the term of office of the Commodore; to see that the provisions of the Charter and By-laws are strictly adhered to and that order is preserved at all times. The Commodore shall be responsible for proper management of the Club under the supervision of the Board of Directors. The Commodore shall act as personnel director over all employees and supervise food and beverage handling through the General Manager. The Commodore shall administer reciprocal agreements with other yacht clubs as approved by the Board of Directors.


B. Vice-Commodore:  The Vice-Commodore shall assist the Commodore in the Administration of the Club. During any absence of the Commodore, the Vice-Commodore shall assume the duties of the Commodore until relieved by the Commodore or the Board of Directors. The Vice-Commodore shall be chairman of the House and Grounds Committee.


C. Rear Commodore:  The Rear Commodore shall assist all superior officers in the discharge of their duties, and perform the duties of the Commodore when both superior officers are absent or unable to perform. The Rear-Commodore shall have the responsibility for the Membership Committee.


D. Treasurer:   The Treasurer shall be custodian of all monies of the Club and shall deposit the same in a depository approved by the Board of Directors; collect and receive all monies due the Club; approve the payment of bills and obligations of the Club; make periodic reports to the Board of Directors of receipts and disbursements and money on hand; establish and maintain an inventory of the Club’s capital assets and shall perform such duties as are normal to this office. A satisfactory bond may be required by the Board of Directors, the cost of said bond to be paid by the Club. The Treasurer shall be Chairman of the Finance Committee.  


E. Secretary: The Secretary shall keep the minutes of the Board of Directors and a record of the meetings of the Club and shall maintain a file thereof. The Secretary shall distribute the agenda to the Board prior to each meeting; keep a correct roll of the members, their addresses and dates of their election to membership; receive applications for membership and transmit them to the Chairman of the Membership Committee; notify each new member of election to membership; conduct the correspondence of the Club; send out notices of meetings; notify members of their election to office and their appointment to serve on committees; and perform such other duties as are normal to this office. The Secretary shall have custody of the Corporate Seal and all records and documents connected with the proceedings of the Club and shall report to the Board of Directors the names of any members not in good standing


F. Fleet Captain: The Fleet Captain shall be Chairman of the Regatta Committee and supervise such other yachting and water activities as the Commodore shall direct. The Fleet Captain shall be a member of the Entertainment Committee.


G. Sergeant-at-arms: It shall be the duty of the Sergeant-at-arms to enforce all Club rules and bring violators to the attention of the Commodore for proper disciplinary action by the Board of Directors. Duties shall include guarding the ballot box at all general elections of the Club, ascertaining that those voting are properly qualified and maintaining order at all general meetings of the Club.


H. Public Relations Manager: The Public Relations Manager shall be a member of the Communications Committee and shall be responsible influencing public attitudes toward the Club by the community.


Section 7. General Manager: 

The General Manager, if employed;

A,
Shall, under the direction of the Commodore, perform (i) such duties as are customarily performed by an employee in a similar position, and (ii) such other services and duties as may be assigned to the General Manager from time to time by the Club.

B.
All of the General Manager’s activities are subject to approval by the Board of Directors.

C.
The General Manager’s employment may only be terminated by a three-fourths (3/4) affirmative vote of the Board of Directors.

ARTICLE VIII

BOARD OF TRUSTEES


Section 1. Organization:


A.  There is hereby established a Board of Trustees, consisting of five Corporation members including the current Commodore, who shall be the only member permitted to serve concurrently on the Board of Directors, the most recent past Commodore and three Corporation members.

 
B.  The most recent past Commodore may elect to remain on the Board of Directors provided their term of office on the Board of Directors has not expired.  If the most recent past Commodore elects to remain on the Board, a predecessor of the most recent past Commodore may serve on the Board of Trustees.  This vacancy shall be offered to past Commodores who are currently members of the club in good standing in descending order of precedence.  If no one eligible accepts, this vacancy shall be filled by any past officer of the club who is approved by a majority of the Board of Trustees and is a member of the club in good standing.

 
C.  One Corporation member shall be elected for a three-year term at each annual election. The elected member having the shortest unexpired term shall be chairman.

 
D.  A mid-term vacancy on the Board of Trustees shall be filled for the unexpired term by the Board of Trustees at a special meeting called by and for the Board of Trustees for the purpose of selection of the person to fill any such vacancy.  


E.  Any action taken by the Board of Trustees shall be approved by affirmative vote of three or more of its members.


Section 2. Duties: 


A. The Board of Trustees shall have the duty of controlling the Capital Improvement Fund, and monies shall be pledged, released, or committed to be released from such Fund only at the request of the Board of Directors for capital expenditures, major repairs, and major emergencies and in amounts approved by the Board of Trustees.


B. The Board of Trustees shall also review, and approve or deny, any proposal to exceed the limit, as provided in these By-laws, on capital expenditures in any one fiscal year, from whatever source of funds or indebtedness.


C. A written report of all of the Trustees’ actions shall be delivered to the Club Secretary and incorporated in the Club records. The Board of Trustees shall also make a report of its actions to the membership at each Annual Meeting.


D. The Trustees shall have an oversight responsibility for all activities of the Club. Deficiencies shall be reported to the Commodore and Board of Directors. It is incumbent upon the Board of Directors to take such action as necessary to correct such deficiencies. In the absence of a solution within 30-days, a joint meeting of the Trustees and the Board of Directors shall be convened by the Commodore and a course of action determined by majority vote. 

ARTICLE IX

COMMITTEES


Section 1. Organization: The Officers and the Board of Directors recognize that the Club must be operated and maintained by the members, and this governing group will, where possible, become involved and head the various committees that are charged with the operations and maintenance of the Club.

Section 2. Committees shall be divided into three classifications. Standing, Appointed and Elected.


A. Standing Committees: As set forth in these By-laws, Standing Committees become a permanent part of the organizational structure of the Club.  Membership on these committees may be taken from the Board of Directors or the membership at large. All nominations to Standing Committees shall be made by the Commodore, subject to an approval vote of the Board of Directors, except as provided otherwise herein. The standing committees shall be:



1.  Charter, By-laws & Rules Committee



2.  House & Grounds Committee



3.  Dock Committee



4.  Entertainment Committee



5.  Membership Committee



6.  Insurance Committee



7.  Finance Committee



8.  Communications Committee



 9.  Planning Committee



 10. Personnel Committee


B. Appointed committees: These committees shall include any special committees that the Commodore may feel are necessary for the greatest efficiency in the operation of the Club. All appointments shall be made by the Commodore subject to the approval of the Board of Directors.


C. Other Committees. Elected committees, special committees, trusteeships or other representatives of the membership, which may be appointed by the Board of Directors under Article VI, Section 4, I of these By-laws shall be established through the process of election by the Board of Directors. Such Committees may be terminated only by a two-thirds vote of the Directors present at any meeting of the Board of Directors.


Section 3. Duties:


A.  Charter, By-laws & Rules Committee: This committee shall annually review the By-laws and Rules, and propose such changes for consideration as may seem desirable. It shall retain a master copy of the Charter, By-laws and House Rules with all current corrections and amendments in the Club office files. The Chairman shall be the Club’s Parliamentarian. This committee shall have the power to bring violators of Club rules to the attention of the sergeant-at-arms.


B.  House & Grounds Committee:  This committee shall take charge of the maintenance and beautification of the grounds, paving, planting, and other improvements on the Club premises and shall, under the authority of the Commodore, buy plants, seeds, fertilizers, equipment and other items as needed, and maintain the premises in a manner consistent with the highest standards.


C.  Dock Committee: This committee shall be responsible for the operation and maintenance of the docks.



1. It shall prepare and enforce contracts for lease of dock space, insure documentation for each vessel using the docks as required by law and Club regulations, post a current register of lessees and carry out such other responsibilities as may be assigned by the Board of Directors.



2.  It shall coordinate with the Fleet Captain who will establish a Regatta Committee to arrange regattas of sail or power vessels and establish liaison with other clubs when appropriate.



3.  The Dockmaster shall supervise the activities of the Dock Committee.

D.  Entertainment Committee. This committee shall provide entertainment for the Club and its guests. It shall coordinate with others who may share in the planning and/or operation of Club social functions to provide unity and smooth operation of the Club. The General Manager, if employed, shall be the chairman of the Entertainment Committee


E.   Membership Committee: This committee shall be comprised of five Regular members. The Rear Commodore shall be chairman and the other four shall be of his choosing and their names shall not be disclosed. Every application for membership shall be sent to the chairman of the Membership Committee by the Secretary, after the Secretary has determined that the application is in proper form. The Membership Committee shall conduct a thorough investigation of the applicant. The chairman shall make the report of the committee directly to the Board of Directors at a meeting of the Board. The report is to be given to the Board of Directors in closed session.


F.   Insurance Committee:  This committee shall be comprised of three Regular members, one of whom shall be designated chairman, and a fourth member who shall be the Club Treasurer. It shall be the duty of this committee to obtain necessary coverage for all Club risks such as liquor liability, general liability, property damage, workers compensation, and director’s and officer’s liability, if obtainable. It will be responsible to periodically review the Club’s insurance policies to obtain timely premium bids for submission to the Board for approval.


G.  Finance Committee: This committee shall be comprised of the Flag officers. It shall be the duty of this committee to prepare both an Operating and a Capital budget under which the Club shall operate during the next fiscal year, and to counsel with the Board of Directors at frequent intervals regarding the financial status of the Club. 



1. Operating Budget: The proposed Operating budget shall be prepared after consultation with the chairmen of the active committees, shall be presented, for consideration by the Board of Directors, at its first regular meeting in January, must be adopted by the Board of Directors by majority vote no later than its regular meeting in February and shall be posted on the Bulletin Board upon adoption.  Once adopted it can only be amended by a two-thirds (2/3) vote of the Board of Directors at any regular meeting. Allotments for various departments shall be predicated on actual fiscal operations of the Club during the immediately preceding year and carefully estimated potentials of the Club during the current year. 



2. Capital Budget: The proposed Capital budget shall be prepared after consultation with the Planning Committee and the Board of Trustees, shall be presented, for consideration by the Board of Directors, at its regular meeting in January, must be adopted by the Board of Directors no later than its regular meeting in February and shall be posted on the bulletin board after adoption. It shall also be presented to the membership at the Annual meeting for their approval by majority vote of those members present and voting in person or by absentee ballot and shall not come into effect until approved by the membership. Once adopted it can only be amended by a majority vote of the membership present and voting at a special meeting called for that purpose.



3. Monies received by the Treasurer from all sources shall be allocated in the following manner:




a. Sinking Fund: The Sinking Fund shall have first consideration in the preparation of the budget and it shall be mandatory upon this committee to allocate the proportionate share of all income (with the exception of operational expense) to this fund until a sufficient amount has been set aside to meet payment of all accrued interest charges, all taxes except sales tax, and the retirement of any bonds or similar obligations that may fall during the current fiscal year. Deposits in the sinking fund must be made on a monthly basis and this money may not be used for any other purpose except as herein set forth.




b. Sales Taxes, Licenses and Permits: Proper amounts necessary for retirement of these obligations shall be predicated on prior years operations, and monies necessary for such purposes shall be earmarked by the Treasurer from time to time so that all such obligations may be met on time, with the exception of sales taxes, which become due when collected.




c. Operational Expenses: Operational expenses covering utilities, cleaning, housekeeping, labor and any other costs directly involved in operating the physical facilities of the Club shall be predicated on prior year’s operational experience.




d. Repair and Upkeep: Funds for necessary repair and upkeep of building, docks and grounds shall be estimated by these committees and the Finance Committee shall make provisions for allocation of such funds as may be necessary or advisable for these departments.




e.  New Furnishings and Equipment: Amounts for replacement of obsolete or otherwise depleted equipment or for the purchase of other new and desirable equipment or furnishings shall be set aside by the Finance Committee.




f. Capital Improvement Fund: The Capital Improvement Fund shall be the repository, in a separate account, for all funds specifically designated for capital expenditures such as land and building expansion or major structural alteration.




g. General Fund: The General Fund shall be the repository for any and all funds not earmarked for any specific purposes by these By-laws.




h. Trust Fund: The Trust Fund shall be the repository for $1.500,000 of the funds received in the sale, leaseback and option to repurchase executed on 03/15/2007 of the Club‘s property. With the approval of the Board of Directors, any income earned by the Trust Fund may be disbursed at the end of any fiscal quarter to the General Fund but the principal or any part thereof may only be disbursed in accordance with the terms of the Trust agreement.


G.
Communications Committee: This committee has responsibility for all areas of communications within the Club. Sub-committees will be appointed to supervise the newsletter, roster, rules and general information; the telephone tree, community relations and the Club photographer.


H.  Planning Committee:  The Planning committee shall be comprised of at least five members which shall include the Treasurer and one other flag officer of the Club. It shall be the duty of this committee to prepare plans for the operation and development of the Club.



1. The Committee shall prepare and recommend to the Board of Directors plans for both long term and short-term improvements in the physical aspects and in the administration of the Club.



2. The Committee shall determine priorities, monetary requirements and funding resources for each plan submitted and shall also assure that it can be incorporated into a long-term plan of development.



3. The Committee shall request preliminary funding as needed for plan development. Implementation of the plan shall be the responsibility of an appropriate committee designated by the Commodore.


I.  Personnel  Committee: The Personnel Committee shall be comprised of at least three Board Members. The Committee reviews, evaluates and recommends personnel matters:



1. Wages and employment terms and conditions for all Club employees, including benefits, staff levels, promotions, performance evaluations and actions.



2. Maintains the Employee Manual (Policy and Procedures) and Job Descriptions.



3. Acts as a first level of hearing employee complaints or allegations and investigates such complaints and recommends Board action as may be required.

ARTICLE X

MEETINGS


Section 1. Annual Meeting of the Club: The Annual Meeting of the Club shall be held on the second Wednesday in March. It, as well as any special meetings of the Club, shall be meetings of the Corporation membership, though other members may attend. The roll call shall be of all Corporation Members in good standing, in alphabetical order. The agenda of the Annual Meeting shall substitute “Nomination” for item I “Elections” in the order of business as described in Article XI. Under “Nominations” the report of the Nominating Committee shall be in order, as shall the call for Nominations from the floor, for candidates for positions to be filled at the Annual Club Elections, the ballot for which will thereby be completed. A quorum for the Annual Meeting of the Club shall be 20% of the total number of Corporation Members in good standing.


Section 2. Regular Meetings: Meetings of the Board of Directors shall be held monthly at the Clubhouse, on a day and at a time to be determined by the Board of Directors.


Section 3. First Regular Meeting: The first regular meeting of the newly constituted Board of Directors shall take place on the Saturday immediately following the election in March. At this meeting the members of the Board of Directors shall elect the officers of the Club for the year just beginning, to take office at the Installation Dinner on the first Saturday in April. Such elections shall be conducted by secret ballot. 


Section 4.  Special Meetings:


A. Special meetings of the Board of Directors may be called by the chairman at his discretion and must be called by him on written request signed by three members of the Board of Directors setting forth the desired purpose of such meeting.


B. Special Meetings of the Club (i.e.: the corporation membership) may be called at any time by the Board of Directors, and must be called by the chairman on written request signed by seven or more Corporation Members in good standing, setting forth the desired purpose.


C. Properly requested special meeting of the Board of Directors or of the Club must be called and convened by the chairman before the next regular meeting of such body, and not later than 30 days following receipt of the request. However, the petition for a special meeting of either body may be ignored if it is filed too late to schedule it in accordance with the By-laws before the next regular meeting of such body.


D. Notice of Special Meetings of the Board must be provided to each Board member not less than five days before such meeting.


E.  Notice of Special Meetings of the Corporate membership must allow for at least ten days notice.  The notice must be posted in the Clubhouse and given or mailed to each Corporation member prior to a special meeting of the Corporation membership.


F. Notice of a special meeting of either the Board or the Corporation membership must state the purpose of the meeting and its time and place. The business conducted at any special meeting shall be limited to the announced purpose of the meeting.


G. A quorum for any special meeting of the Corporation Members of the Club shall be 20% of the total number of Corporation Members in good standing.

ARTICLE XI

PROCEDURE


Section 1. Order of Business: Except as otherwise provided in the By-laws, the following shall be the order of business at regular meetings of the Club and of the Board of Directors.


A.
Call to order.


B.
Roll call.


C.
Reading of minutes.


D.
Reports of officers, directors and committees.


E.
Reading of communications.


F.
Unfinished business.


G.
New business.


H.
Good of the club.


I.
Elections.


J.
Adjournments.


Section 2. Conduct of Meetings: All meetings shall be conducted in accordance with the then current edition of Robert's Rules of Order, which shall be provided by the Club.


Section 3. Publication of Decisions: Decisions of the Board of Directors duly approved shall be published in the minutes and filed as permanent records by the secretary.


Section 4. 


A. Continuity of Board functions shall not be interrupted by changes in the composition of the Board of Directors.


B. Decisions of a Board of Directors adopted in accordance with Robert's Rules of Order shall remain in force until amended, annulled, repealed or rescinded by appropriate action of any Board of Directors duly elected in accordance with these By-laws.

ARTICLE XII

FLAGS, & SIGNALS   


Section 1. Club Pennant: The Club pennant shall be a triangular flag of the standard proportions, i.e. 10” x 16”, with a white tarpon superimposed on a red ship's wheel, on a blue field.


Section 2. Commodore's Flag: The Commodore’s flag shall be a blue pennant of the same proportions as his private signal; the device shall be a white anchor and stars on a blue field.


Section 3. Vice Commodore's Flag: The Vice-Commodore’s pennant shall be similar except with a red field.


Section 4. Rear Commodore's Flag: The Rear Commodore’s pennant shall be similar except that the anchor and stars shall be red on a white field.


Section 5. Fleet Captain's Flag: The Flag of the Fleet Captain will be a pennant with a blue fouled anchor on a white background.


Section 6.  Treasurer’s Flag:  The Flag of the Treasurer shall be a rectangular flag with a white acorn on a blue background


Section 7.  Secretary’s Flag:  The Flag of the Secretary shall be a rectangular flag with a white quill and pen on a blue background.

ARTICLE XIII

ELECTIONS


Section 1. Nominations: At the regular meeting of the Board of Directors in January, a nominating committee shall be selected from among the Corporation membership, of whom the chairman and one member shall be appointed by the Commodore and three of whom shall be elected by the Board of Directors. The nominating committee shall prepare a list of candidates all of whom shall be corporation members in good standing. The listed number of candidates for the Board of Directors shall be at least equal to the number of vacancies plus two. The listed number of candidates for the Board of Trustees shall be at least equal to the number of vacancies. This list of candidates shall be presented to the Board of Directors at the February meeting and shall be included in the published minutes. The committee’s list of candidates shall be presented to the members at the annual meeting in March at which time supplemental nominations, in writing, may be presented from the floor. Each supplemental nomination must be signed by ten supporting corporation members and by the nominee. Thus the official ballot for the annual election shall be established.


Section 2. Election Committee: An Election Committee shall be appointed from among the membership by the Commodore at the annual meeting. Nominees shall not be eligible to serve on the election committee. The committee shall be charged with the duty of counting the voters, verifying their status, issuing ballots, counting the votes and conducting any other business relative to the process of maintaining an orderly election. The numerical results of the elections shall be filed by the Secretary and made available to any member on request but shall not be published.


Section 3. Ballots: Ballots containing the names of the nominees shall be prepared by the Election Committee with the aid of the Secretary.


Section 4. Election Day: The election shall be held at the Clubhouse on the fourth Wednesday in March.


Section 5. Registration: Pursuant to registration, ballots will be issued by the committee to those members whose status has been certified by the Secretary.


Section 6. Voting: Voting shall be done in person. However, any member who is otherwise eligible to vote but cannot be present at the Club within the voting hours on election day shall be privileged to vote as an absentee voter. (See Section 7.)


Section 7. Absentee voting:  When not prohibited by the Charter, absentee voting will be permitted on any issue to be decided by Corporation Members. Any member who is otherwise eligible to vote but cannot be present at the Club on voting day may personally request a ballot from the Election Committee Chairman. The voter must place the marked ballot in a sealed inner envelope clearly marked ABSENTEE BALLOT, along with the reason for the absence The sealed inner envelope must be placed in a mailing envelope, addressed to the Commodore and must be received in the Club no later than the day before the voting day.  


Section 8. Ballot Box: The marked ballots shall be deposited in a locked ballot box, which shall be under the supervision of the Sergeant-at-Arms.


Section 9. Voting Hours: Voting hours shall be from 4 p.m. until 8 p.m. on the day of the election.


Section 10. Ballot Counting: The Election Committee shall proceed with the counting of the Ballots immediately after the closing of the poll, and the results shall be reported to the chairman of the Board immediately thereafter. Results of the election shall be certified by the Board of Directors, who shall be called to meeting for this purpose on the day of the elections.


Section 11. Tie Votes: In the case of a tie vote, the Board of Directors, by secret ballot, shall determine the winner.


Section 12. Elections by the Board of Directors:  Election of officers by the Board of Directors shall be by secret ballot and shall be determined by a majority vote except as otherwise provided in these By-laws. The Board of Directors shall determine the manner in which the nominations for the officers of the Club shall be made.

ARTICLE XIV

SUSPENSIONS, EXPULSIONS & REINSTATEMENTS


Section 1. Violation of Rules: A member of any classification who is considered guilty of violation of Club rules or conduct prejudicial to the good name of the Club, may, upon complaint in writing, be called before the Board of Directors for a hearing. Notice of such hearing, stating time, place and nature of the complaint shall be mailed to such member five days prior to the hearing. The member found guilty of charges in the complaint may be disciplined by the Board of Directors either through suspension of his membership or expulsion from the Club, depending upon the seriousness of the offense. A three-fourths majority of the entire Board of Directors will be necessary for expulsion; otherwise a simple majority vote will control. The Board may call whatever witnesses it may deem necessary. The person filing the complaint shall appear in person. No persons may attend, other than those specified in this Section.


Section 2. Delinquency: A notice shall be forwarded to any member whose dues, special assessments, or other obligations to the Club are in arrears one month, notifying such member of any delinquency and that an additional 30 days of grace will be granted, at the end of which time the member will be notified that his name is being withdrawn from the Club roster and that all privileges are suspended. Payment of all overdue dues, special assessments and any other obligations to the Club before the end of the fiscal year will automatically reinstate such member for that year without regard to any limitation on membership.


Section 3. Officers and Board Members: No officer or Board member who is delinquent may be permitted to exercise any official duty until they are in good standing again.


Section 4. Reinstatement: Any individual who was formerly a member of the Club and resigned or otherwise left the Club while in good standing may apply for reinstatement. Such an application shall be made on the new member application form and presented to the Secretary. The member applying for reinstatement shall pay the dues, minimums and any special assessments in effect as of the date of reinstatement plus a reinstatement fee of one-half of the current initiation fee. Such application shall be processed by the Membership Committee in the same manner as a new member application and referred to the Board of Directors for action.


Section 5.  Leave of absence: The Board of Directors may grant a leave of absence to any member in good standing for a period of not less than 12 months or more than 24 months.  For such periods dues, special assessments and quarterly minimums may be waived by the Board of Directors.  Requests for a leave of absence must be made in writing and shall specify cause such as 1) Prolonged illness of member or family member, 2) Temporary job transfer out of the area.  Dues paid for the current year will not be refunded.  At the end of leave period, the member will pay dues, any special assessments and quarterly minimums in effect at the date of reinstatement.  

ARTICLE XV

SPECIAL ASSESSMENTS  


Any special assessments levied by the Board of Directors shall be submitted to a referendum by the membership at large. A special meeting for such referendum shall be called in the regular manner prescribed by these By-laws. A two-thirds majority vote by members voting shall be required for the approval of any special assessment.

ARTICLE XVI

AMENDMENTS


Except for those provisions of these By-laws requiring the approval of the Corporation members which may only be amended, altered or rescinded with the approval of a majority  of all of the Corporation Members  at any Annual Meeting or at a Special Meeting called for that purpose, these By-laws or any part thereof may be amended, altered or rescinded by a two-thirds vote of the members of the Board of Directors present and voting at any regular meeting of said Board, providing that such changes have been duly proposed in writing and read at the two previous regular meetings.  Revisions of such proposals may be recommended at any of the three meetings without requiring additional readings.

ARTICLE XVII

ADOPTION


Upon acceptance by a majority vote of the membership present, these By-laws together with the Charter dated March 24, 1967, become the governing regulations by which the Club will operate. Resolutions accepting these By-laws passed April 11, 1967.


Signed by C. E. Branson, F. D. Chadwick, Robert G. Mickens, J. T. Nicholson, Thearle B. Thompson, J. O. Stephens, Milon D. Shear, Frank Lysek, W. M. Mann, Jr., H. M. Thomas, G. S. Smitzes, M. M. Fritz and Evelyn Seals.


They were subsequently amended as noted above Article 1




